10.

11.

12.

13.

14.

15.

16.

AGW Planning Meeting Agenda

Opening comments

Agenda review

Staffing changes

Cashier’s report

Historian’s report

Steering committee reports
Standing committee reports
Outreach

Newsletter

Special committee reports
Project committee reports
e  Adopt-a-road (Chuck)
e  Community bench (Deb)
e Halloween Party (Karen)
e  Featured yard (Deb)
e Native plantings (John)
e  PVMS lunch assistance (Sue)
e Quarterly food drive (John)
Welcome basket (Karen)
Old business
New business

Closing comments

Adjournment

Apr. 9, 2024

Community Safety (Sue)

Coupon Sharing (Jon)

Holiday gathering (John)

Game night (Deb)

Neighborhood garage sale (Karen)
Thanksgiving donation (Sue)
Summer potluck (Sue)



2024 AGW Meeting Notes

Meeting:  AGW Planning Meeting Date: 4/9/24 - 6:19pm to 7:22pm
Voting participants: Non-voting participants:

Don Covert Sue Nelson

John Grant Cindi Kludt

Deb Rowe (facilitator) Craig Williams

Ron Rowe

Karen Williams

Proposals Accepted / Blocked by
Proposal: Should Deb talk to her son about police involvement in the community safety event? Accepted
Proposal: Should we use the composite bench proposed by Karl Durovchic for the community Accepted

bench project?

Proposal: Should Deb draft and submit a TownSq post about our community bench proposal? Accepted

Proposal: Should Karen buy a new coupon box for the AGW Free Library? Accepted

Proposal: Should Karen reserve Chuck's Market for the Game Night, Halloween Party, and Holiday |Accepted
Gathering events? Should she pay them $300 from the AGW general fund?

Proposal: Should Game Night be moved to June 1 (5:30-9:00)? Should volunteers be organized to |[Accepted
bring finger foods?




